RUI RO TRONG QUAN LY TAI SAN BAO DAM LA BAT DONG SAN
(' NGAN HANG THUONG MAI CO PHAN KY THUONG VIET NAM (TECHCOMBANK)

Nguyén Tuin Duy*, Nguyén Thé Phan**

Ngdn hang Thwong mai C6 phan Ky Thirong Viét Nam (Techcombank) la mét trong cdc ngdn
hang hoat dong tin dung c6 nghiép vu cho vay thé chdp bang cdc tai san bao dam. Trén thuc té,
hoat déng cho vay c6 tai san bao dam la bat déng san chiém ty trong ém va an chira tdt ca cdc
riii ro ¢é thé xdy ra ciia qudn 1y tai san bao dam. Ngdn hang da trién khai cdc bién phdp phong
ngira, nho vdy han ché dwoc nhiéu rii ro ciia qudn 1y tai san bdao dam, phong tranh that thodt.
Tuy nhién, do nhitng nguyén nhan chu quan va khach quan, rui ro trong quan ly tai san bao dam
van con tiém dn nhiéu nguy co, can tiép tuc han ché va khdc phuc. Cdc gidi phdp can tdp trung
vdo hé thong chinh sdch, té chirc bg mdy; chii trong cdc t6 chire chuyén, cac don vi gidm sdt; bo
sung nguon lc; thay doi cac phwong phdp va ché dp dinh gid, dinh gid lai tai san bdo dam la

bat dong san;...

Tw khéa: Bat dong san; Rui ro; Tai san dam bao.

1. Pit vin dé

Ngén hang Thuong mai C6 phan Ky Thuong Viét
Nam 1a ngan hang c¢6 chirc ning da ning, da cap,
trong d6 tin dung la mot trong cac hoat ddng dugc
ngan hang chu trong nhit. Dé dam bao cic nguyén
tic tin dung, Ngan hang da thuc hién nghiép vu cho
vay co6 tai san bao dam. Tuy cho vay thong qua cac
tai san thé chap nham giam thiéu rui ro trong cac
hoat dong tin dung, nhung néu khéng c6 phuong
phép dinh gia tai san dam bao phu hop, dac biét 1a
khong c6 nhitng bién phap quan ly tai san bao dam
khoa hoc thi rti ro trong cac hoat dong cho vay van
phat sinh.

Trén thyuc té, viéc dinh gia tai san khong tinh dén
su giam gia tri cua tai san dam bao; viéc quan ly
gidy to s¢ hitu cia tai san bao dam noi chung, tai san
bao dam 1a bat dong san noi riéng, trong khi chu tai
san van co quyén str dung tai san. Dic biét, khi mua
ban tai san bao dém la BDS qua gi?iy to viét tay, viée
luu gilt cac glay chiing nhan quyén st dung dat
nong nghiép (s6 d0) 1a nhitng hoat dong an chira
nhiéu tiém 4n rui ro cho cac hoat dong ciia ngan
hang. Bai viét nay di sdu xem xét cac rui ro trong
quan 1y tai san bao dam la bat dong san &
Techcombank, mot hoat dong tin dung ngén hang,
nhung mang tinh ddc thu ctia hoat dong quan 1y bat
dong san thé chép.

2. Thue trang rii ro va quén ly rui ro trong
quan Iy tai san bao dam la bat dong sian ¢ Ngan
hang Thwong mai Cé phian Ky Thuwong Viét Nam

Ngan hang thuong mai 1a t6 chirc kinh té, hoat
dong trén linh vuc tién té, trong do tin dung ngan
hang 1a mot trong cac hoat dong chu yéu. Tin dung
ngan hang 1a khai niém chi mdi quan hé kinh té giita
bén cho vay (ngan hang va cac dinh ché tai chinh
khac) véi bén di vay (cac ca nhan, t6 chic san xuat
kinh doanh...). Bén cho vay chuyén giao cho bén
vay mot lwong gia tri, thuong dudi hinh thai tién té,
trong mot khoang thoi gian nhat dinh, theo nhiing
didu kién ma hai bén thoa thuan vé thoi gian,
phuong thirc thanh toan 13i, gdc, tai san dam béo...
va xtr Iy cac khoan cho vay ¢ van dé phat sinh. Co
so dé thoa thuan 1a cac quy dinh phap luat hién
hanh, long tin cua bén cho vay dbi voi bén di vay
(tin chap) nhung chu yéu 14 tai san bao dam cua bén
di vay dbi véi bén cho vay (thé chap).

Thé chép tai san trong tin dung ngan hang 1a hanh
dong cua bén di vay dung tai san thudc so hitu cua
minh dé bao dam thyc hién nghia vu dan su dbi voi
bén cho vay ma khong chuyén giao tai san cho bén
nhan thé chap. Thuong cac bat dong san nhu nha ¢
chc cac cong trinh gdn lién trén dit cac cong trinh
xdy dung, cc co so san xuit kinh doanh (nha may,
khach san, nha hang...) 1a cac bat dong san dugc st
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dung dé thé chap. Nhitng nguyén nhan rii ro trong
quan 1y tai san bao dam 1a bat dong san rit da dang
va xuat phat tir tit ca cac bén tham gia tin dung. Vi
véy, quan ly rui ro cac tai san bao dam 1a bat dong
san da trd nén cap thiét v4i tat ca cac to chirc ngan
hang thuong mai, trong d6 c6 Techcombank.

2.1. Thuec trang hoat dong tin dung co tai sdn
bdo dam

Ngan hang Thuong mai C6 phan K§ Thuong Viét
Nam 1a mét trong nhitng ngan hang thuong mai c6
phén l6n ¢ Viét Nam, duoc thanh 14p nam 1993.
Qua 20 nam phat trién, Techcombank da dat nhiéu
thanh céng va tré thanh mot ngan hang 11,
Techcombank dugc xép hang trong “top 500 doanh
nghiép hang dau Viét Nam” tir to chirc VNR 500 va
nhan giai thuong “San pham tin dung ciia nam” tir
Thoi Bao Kinh Té Viét Nam. Nhitng ndm qua, Ngan
hang di da dang hoa cac hinh thirc cho vay, dau tu
va cac dich vu ngan hang tién ich, trong d6 hoat
dong cho vay tai trg du an, cho vay mua nha, cho
vay tiéu dung thé chap bat dong san, cho vay bo
sung von kinh doanh,...Véi muyc tiéu 1a phat trién tin
dung an toan va bén ving, Techcombank luén chu
trong wu tién tin dung c6 tai san bao dam. Tinh dén
cudi 8/2013 trong 48.236 tai san bao dam, tai san la
bat dong san chiém 58,99% vé s lugng, 42,42% vé
tong gia tri dinh gia va 37,25% tong gia tri cho vay,
cao nhat trong cac loai tai san bao dam trén toan hé
thdng ctia Ngan hang.

Trong sb cac tai san bao dam 1a bit dong san, nha
& gian v6i dat ¢ 1a tai san bao dam chiém ty trong
16m, chiém 49,42% vé s6 luong, 51,18% tong gia tri
dinh gia, 50,81% tong gia tri cho vay; dat & chiém
vi tri thir 2, can ho chung cu tap thé chiém vi tri tht
3, nha xudng, kho bai, cong nghiép & vi tri thir 4 va
khach san, nha hang, khu nghi dudng ¢ vi tri thir 5

nhung chénh 1éch rit nhiéu so v6i nhém trude.

2.2. Thuee trang viii ro ciia tai sin bdo dam la bit
dong sin o Techcombank

Tir s6 liéu cho thay, riii ro lién quan dén tai san
bao dam la bat dong san ¢ Techcombank rat da
dang, nhung tap trung vao cac mang sau:

Thit nhat, rii ro vé tinh phdp 1y ciia bdt dong san:
Pay 1a nhém raii ro v6i ty 18 16n vé sb luong va mirc
d6. Céc rui ro loai nay gém, rui ro do tinh chan thuc
ctia hd so phap 1y cua tai san bao dam, trong d6 phat
hién duoc cac truong hgp Gidy ching nhan quyén
sit dung dat & tinh trang “s6 do gia, phoi that”.
Khach hang 1am s6 do gia, thanh 1ap nhiéu phéap
nhan, ky két hop dong mua ban thé hién c¢é giao
dich kinh té va dem thé chép, lira ddo dé chiém doat
tién ngan hang. C6 trudng hop, hd so phap 1y bat
dong san c6 nhiing thong tin thiéu, sai léch, khong
hop 1y nhu: S6 d6 thiéu trich luc, s6 liéu khong khép
v6i thuc té, thiéu thong tin thoi han sir dung dét, bat
dong san da ban hodc chuyén nhugng mot phan;
thiéu thong tin quy hoach. C6 truong hop cac bat
dong san thudc du an cham tién do, tham chi cac du
an ma, dyu an chét; chu du 4n tudi cao, rai ro vé
quyén thira ké bat dong san.

Thit hai, riii ro vé gid tri bdt dong san thé chap:
Day 1a nhom rii ro chi yéu xuat phat tir phia ngan
hang. D6 1a cac rui ro do can bg dinh gia xac dinh
sai vi tri toa lac ctia bat dong san do chu y cia nguoi
vay va tic trach cua can bo dinh gia. Rui ro do bat
dong san thé chip ¢ ving co bién dong gia manh
nhu vung Thach That, Hoai Dic, ['J'ng Hoa, Dan
Phuong,... noi Techcombank c¢6 nhiéu khach hang
tin dung. Thoi diém Techcombank chip nhan cac
bat dong san 1a luc thi truong s6i dong, gia tri giao
dich cao. Tuy nhién, hién nay giao dich bat dong san
& trang thai dong bang, gia tri bit dong san giam con

Béng 1: Phén loai tai san biao dam la bat dong sin clia Techcombank

1. Nha & gin dat & 14.003 45.749,89 24.613 .44 53,80
2.Dat o 11.196 26.556,40 13.62343 51,30
3. Can ho chung cu, tap thé 2.713 734540 4.825,93 67,50
4. Nha xuong, kho bai... 297 6.903,50 3.928,09 56,90
5. Khéch san, nha hang... 10 352,50 175,19 49,70
6. Dit néng nghiép 8 11,90 8,07 67,80
7. Céc bat dong san khac 107 2462,10 1.265,52 51,40
Nguon: Techcombank (2013)
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mot nira, thanh khoan han ché. Pay ciing 14 rii ro ¢6
tinh pho bién ciia cac ngan hang thuong mai do bién
dong cua thi truong bit dong san.

Thir ba, rui ro do hién trang bat dong san sai
khdc so voi théng tin trén ho so phdp 1ly: Pay 1a
nhiing rai ro do thong tin trén hd so phap 1y chua
phan anh hét hién trang cua bat dong san. Tinh trang
nay xay ra theo 2 chidu hudng: Hudng thong tin c6
logi cho ngan hang nhu khong c6 dién tich coi ndi,
tang sb lwong mit thoang hay chuyén tir vi tri bat loi
sang Vi tri ¢6 lgi hay huéng thong tin bat lgi cho
ngan hang theo chiéu hudng nguoc lai. Trong ra
soat kiém tra hién trang bat dong san o
Techcombank, ca 2 chiéu hudng déu xuit hién. Trén
thuc té, con xay ra su khai thac vé kich thuéc, thong
s6 k¥ thuat, vé dia chi bt dong san. Bac biét, con cod
céc rui ro do sai khac vé viéc st dung bat dong san
Techcombank da phat hién nhu: Bit dong san la dat
dai d4 bi 1an chiém mot phan dién tich; bat dong san
dang bo hoang du cong trinh xay dung rit cau ky,
bat dong san thiét ké qua dic thu anh hudng dén tinh
thanh khoan; bat dong san st dung sai muc dich
duogc cap trén gidy chimg nhan quyén str dung dit,
bat dong san khong c6 16i vao, khong c6 ranh gidi
rd rang.

2.3. Thuc trang qudn Iy rui ro cdc tai san bdo
dim la bit djng sin

Quan 1y tai san Iy rii ro cac tai san bao dam 1a bat
dong san da tré thanh mot trong cac ndi dung quan
trong cua quan tri kinh doanh cua Techcombank.
Trén thyc té, Trung tim Quan Iy tai san bao dam cua
Techcombank da dugc thanh 13p va di vao hoat
dong. Cac hoat dong tap trung vao cac ndi dung chu
yéu sau:

Thir nhdt, quan Iy riii ro vé thong tin ciia bt dong
san thé chdp: Trung tim Quan 1y tai san dam bao da
quy dinh vé viéc khach hang chi quan hé véi 1 don
vi kinh doanh duy nhét ctia Techcombank, han ché
cac truong hop dong bao dam theo dién iy quyén.
Pua ra cac quy trinh va ndi dung kiém tra tinh phu
hop, ddy du va nhit quan cia cac tai liéu ching
minh quyén s6 hitu, sir dung hgp phap bat dong san
ctia khach hang. Quy dinh vé tiép nhan cac bat dong
san lam tai san bao dam, trong d6 c6 phan biét ro
cho ting loai bat dong san: 1a quyén str dung dat hay
la tai san gén lién voi dat & hodc cac bat dong san
hinh thanh trong tuong lai. Pac biét, Ngan hang da
lién két v6i Cong ty Nguyén Thuc (c6 chirc ning
kiém dinh ho so) kiém tra va xac nhan tinh chan
thuc ctia hd so bt dong san dé nang cao tinh chuyén
nghiép va tinh chuan xac ctia hd so.

Thir hai, quan ly viéc cong chirng, dang ky giao

dich bao dam dé han ché rii ro: Dé han ché rti ro &
cac khau cong ching va dang ky giao dich bao dam
bat dong san, Ngan hang da thyc hién viéc ra soat
lai @6 chuan xac, tinh day du cta hd so trude khi
giai ngan; yéu cau diang ky giao dich bao dam; ddi
v6i bat dong san hinh thanh trong tuong lai, sau khi
tai san hinh thanh chuyén vién khach hang tryc tiép
phdi hop véi bén bao dam tiép nhan ho so gdc, tién
hanh cong chimg, ching thuc, ding ky sira doi, bd
sung ndi dung giao dich,... Ngan hang da nhap kho
day du 48.236 bi tai san, trong d6 ¢ 28.455 bi chira
tai san bao dam 1a bat dong san, voi tong tri gia
89.382 ty dong.

Thir ba, quan Iy riii ro vé gid tri bt dong san thé
chdp: Ngan hang dd ban hanh quyét dinh vé phan
cép dinh gi4, phuong thirc dinh gia va kiém soat gia
tri dinh gia do don vi ngoai Trung tam quan ly tai
san bao dam thyc hién. Viéc dinh gia phan ludng
theo hd so dinh gia, dinh gia theo hé s6 K va theo
khung gia Techcombank ban hanh theo ting thoi
ky. Trong qua trinh dinh gia, Ngan hang tién hanh ra
soat, diéu chinh hé s6 K cho phi hop v6i su bién dbi
clia thi truong va ¢ xir Iy d6i voi cac truong hop
dic thu. P kiém soat 31.135 ching thu, phét hién
1.626 truong hop dinh gia cao; tién hanh dinh gia lai
14.596 bat dong san, gitip giam thiéu lugng von giai
ngan chua phu hop khoang 341 ty dong.

Thir twr, quan 1y riii ro vé hién trang bdt dong sdan
thé chap: Techcombank di t6 chirc cac doan kiém
soat phdi hop cung don vi vay von va cong ty dinh
gid kiém tra hién trang xac xuét khoang 20 - 30% ho
so dinh gia hang thang. Cac ndi dung kiém tra tap
trung vao sy phu hop cia thong tin phéap 1y, diéu
kién tré thanh tai san bao dam, quy hoach st dung
dat noi bat dong san toa lac, hién trang thyc té vat ly
clia bat dong san, chu sé hiru va st dung bat dong
san va kha nang chuyén nhuong cua bat dong san.
Trong 3 nam, Ngan hang da ra soat hién trang 6.957
bét dong san thé chip, phat hién va khic phuc cac
ton tai ctia 1.328 tai san co rui ro, giam thiéu ton that
khdi tai san khoang 4.171 ty dong, da giai ngan
2.920 ty dong.

Thit nam, quan Iy riii ro vé viéc xudt muwon ho so
phap Iy ciia bat dong san thé chdp: Viéc xuat muon
hé so phap ly bat dong san thé chip duoc
Techcombank chép nhan. Dé han ché rii ro, Ngan
hang da ban hanh quy dinh thoi han xuit muon, quy
dinh céc truong hop dugc xuit muon, cac thi tuc va
quy trinh xudt muon hd so. Ngan hang di hoan tt
bd sung hd so phéap 1y con thiéu cua 116 bit dong
san, giam kha ning that thoat von 526 ty dong.

Panh gia chung, Techcombank da nhan thic rd
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cac nguy co rui ro trong quan ly cac tai san bao dam
va chu dong to chirc quan 1y rai ro dbi véi cac tai
san bao dam. Vi vay, trong kinh doanh
Techcombank da ngan chin va khic phuc duoc rui
ro tir nhidu truong hop bat dong san bao dam yéu vé
phap 1y, dinh gia cao, hién trang sai khac véi ho so
phap 1y. Tuy nhién, thi truong bat dong san hién van
dang & trang thai kho khan. Dic biét, hé thong van
ban phap ly trong quan ly va dinh gi4 bat dong san
thé chép con chdng chéo, chuwa minh bach; viéc thu
thap thong tin khach hang con kho khin, viéc phdi
hop cac bén trong kiém tra hién trang bat dong san
con nhiéu bat cap, viéc xudt muon ho so phap 1y;
nhit 13 viéc quan 1y ho so chi yéu do don vi kinh
doanh tu quan ly. Vi vay, cac ruii ro trong quan ly tai
san bao dam cua ngan hang no6i chung, Techcom-
bank noi riéng van con an chtra cac rui ro can cd
nhing giai phap khic phuc hitu hiéu.

2. Phwong hwéng va mdt s6 giai phap chi yéu
han ché rii ro trong quan 1y tai sin bao dam la
bat dong san tai Techcombank

2.1. Phwong hwong

Dé quan 1y duoc rii ro Ngin hang can phai hiéu
16 cac nguyén nhan dan dén cac rai ro, nhat 1a cac
diéu kién phat sinh rui ro. Pic biét, Ngan hang can
6 td chure va cac cong cu dé han ché cac rui ro; thuc
thi cac bién phap quan 1y rii ro phu hop véi diéu
kién cua Ngan hang va déc tinh ctia khach hang. Tu
nhitng phén tich trén, phuong huéng han ché rai ro
duoc xac dinh nhu sau:

- Chu dong trong han ché rui ro. Han ché rui ro
ngay tir nguyén nhén ctia cac riii ro, hay han ché rui
ro ngay tir dau, tir hd so phéap 1y dén quan 1y ho so
va quan ly tai san bao dam;

- Han ché tat ca cac dang rui ro, ttr rtii ro vé thong
tin phap 1y dén tir dinh gia va hién trang cua bat
dong san, tir quan 1y danh muyc bat dong san dén
quan 1y xuat muon cac ho so vé bat dong san. Vi tat
ca cac loai rui ro déu c6 nguy co giy nén cac thiét
hai vé tai chinh, anh huong dén hoat dong kinh
doanh ctia Ngan hang;

- Str dung tong hop cac phuong phap dé han ché
rii ro dén mirc thap nhat, nang cao hiéu qua kinh
doanh cuia Ngan hang;

- Str dung tong hop cac ngudn lyc tir bd may dén
con ngudi, tir cac phuong tién hién co dén timg
bude trang bi cac didu kién hién dai dé thuc hién
quan ly cac rui ro trong quan ly cac tai san bao dam
cua Ngan hang.

2.2. Cdc gidi phdp han ché riii ro trong qudn Iy
tai san bdo dim la bét dpng sin & Techcombank

Thit nhdt, d6i moi va nang cao chat luong vin
ban chinh sach vé nhén tai san bao dam 1a bat dong
san: Viéc di méi va nang cao chét luong can duge
tién hanh thudng xuyén va chit ché, trong d6 can ¢
nhitng quy dinh cu thé, han ché t6i da cho vay dau
co von. Viée nhan tai san hinh thanh trong tuong lai
can c6 sy danh gia vé nang luc va danh tiéng ciia
chil dau tu; can xac dinh rd tinh phap 1y, kha ning
tai san co thé xac 1ap ddy du quyén so hiru. Co cic
quy dinh han ché cac bat dong san hinh thanh trong
trong lai khong do chinh Ngan hang tai trg; bét
dong san co tinh thanh khoan yéu, dién tich nho,
quy hoach khong 6 rang,...

Thir hai, xay dung b phan hd trg kiém tra hd so
tai tit ca cac don vi kinh doanh: bay la don vi s€ hd
trg va kiém soat ¢ tung don vi tin dung. Hoat dong
truc tiép tai Ngan hang cta don vi ndy s& giup cho
viée xac thuc hd so, cong ching hop dong, dang ky
giao dich bao dam nghiém tic, cac rdi ro phat sinh
tir cac thu tuc phap ly s€ duogc giam bot.

Thit ba, thay d6i thoi han dinh gi4 lai tai san bao
dam 1a bat dong san, xdy dung va cip nhét bang
khung gia dat ¢: Trong diéu kién bat dong san trim
ling, nén thay thoi han 1 1an/nam thanh 2 lan/nim
trong dinh gia dinh ky bat dong san 1a tai san bao
dam. Ddi voi truong hop bat thuong, can tién hanh
lai tat ca cac bat dong san 1a tai sém bao dam tai noi
c6 bt thuong. Khi dinh gia lai, néu gia bat dong san
giam sat can yéu cau khach hang bd sung bét dong
san bao dam hodc tra no ddi véi phan gia tri sut
giam, 1ap quy du phong rui ro. Ddi véi gia dat o,
Trung tam quan ly bat dong san cap nhat lién tuc,
didu chinh khung gia dat theo bién dong cua thi
truong. Can xdy dung hé sé diéu chinh phu hop véi
tung ving, mien thay cho ap dung chung mot ty 1¢
don gia dat. Xay dung phan mén phuc vu dinh gia
dat va quan 1y cac thong tin lién quan dé quan ly va
tra ctru cac thong tin déng b0, thuan tién va chinh
X4ac.

Thit tu, pho bién va canh bao riii ro dén tat ca cac
bd phan ciia Ngan hang dé chu dong phong tranh.
Lién tuc cai tién va tao diéu kién tt hon cho cong
tac ra soat hién trang tai san bao dam la bét dong
san. Pé 1am tdt viée ra soat can bd sung nhan lyc,
cai tién phuong phap, bd sung cac ngudn luc tai
chinh,... C6 nhu vy, mdi nang cao chét luong cua
cac hoat dong ra soat hién trang, mot cong viéc vira
phtc tap, vira tiém an nhiéu rui ro trong quan Iy tai
san bao dam 1a bit dong san.

Thir nam, dao tao can bg, nang cao kién thuc
chuyén mén vé quan 1y tai san bao dam noi chung,
1a bat dong san noi rieng. Cac kién thuc dao tao can
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di sau vao chuyén mon cua cac hoat dong quan ly tai
san, tir k§ nang nhan biét, phan biét ho so that, gia;
tir doc so d6 ban dd dén nhan dang ching trén hién
truong, tir hiéu biét cac van ban phap luat dén van
dung trong cac hoat dong nghiép vu quan ly; tir trinh
d6 chuyén sau dén nang cao ¥ thirc phap luét, dao
dirc nghé nghiép. Co nhu vdy, méi tranh duge rii ro
tur trong ndi bd Ngan hang quan cac hoat dong quan
1y tai san bao dam.

Thir sdu, ting cudng kiém tra, giam sat cac hoat
dong quan tri ngan hang noi chung, quan 1y tai san
bao dam la bat dong san noi riéng. Dé nang cao hi¢u
luc cong tac kiém tra can don vi chuyén trach quan
1y ndi dung va két qua kiém tra va giam sat viéc xir
1y cac két qua kiém tra trong quan 1y cac tai san bao

Tai liéu tham khao

dam.

Thit bay, kién nghi véi cac co quan quan 1y Nha
nudc tao diéu kién hd trg cac ngan hang thuong mai
trong viéc cong khai cac thong tin trén ban do dia
chinh dé cac ngan hang dé dang tiép can. D6i méi
va hoan thién cac chinh sach cho vay, chinh sach dbi
v6i thi truong bat dong san phu hop voi trang thai
thi truong déng bing. Bo Tu phap hudéng din rd
rang hon xir 1y cac van dé phat sinh trong thé chap
cac tai san hinh thanh trong tuong lai; thanh lap co
quan dang ky giao dich biao dam thong nhit trén
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Risks in controlling collaterals as real estate at Vietnam Technological and Commercial Joint Stock

Bank (Techcombank)
Abstract:

Techombank is a large scale commercial bank, providing loans credit business secured by mortgage as col-
laterals. In fact, credit activities secured by collateral as real estate account large ratio and contain poten-
tial risk in controlling collaterals. In order to mitigate the risks, Techombank has taken prevention meth-
ods. However, due to objective and subjective reasons, there exists much potential risks in controlling col-
laterals. This paper recommends solutions to mitigating the risks based on the following dimensions: pol-
icy system, organization, compliance units, human resource, change of valuation method, etc.
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